
 

Effectiveness Project© 

Using Observations to Promote  
Continuous Improvement  

Description 
The 2014-15 Effectiveness Project audit data was clear - educators want meaningful 
observation data, feedback and coaching to improve their practice and grow their skills. 
This two-day course, with one online support session, will help evaluators and peer 
coaches to: 

 Collect effective and efficient evidence during observations 

 Focus and align evidence collection to school/district priority areas 

 Practice evidence collection on sample lessons 

 Use effective feedback strategies 

 Learn efficient ways to provide feedback 

 Use coaching to help educators grow in professional practice 
 
Participants will: 

 Get feedback from evidence collected at the school site 

 Practice giving feedback on sample lessons 

 Practice coaching with sample teachers 
 
This training includes two face-to-face and one online meeting. 

 

Workshop Objectives 

Participants will leave with a deeper understanding of evidence collection, effective 
feedback and coaching for educator professional growth.    
 

Who Should Attend 
Evaluators and educators with the role of providing observational feedback around the 
Effectiveness Project Standards  

 

More Information 
Lori Rugotska, EdD, Effectiveness Project Coordinator 
lrugotska@cesa6.org 
(920) 236-0867 

To Register: Go to http://www.myquickreg.com  or send completed form to:   Beth Oosterhous, Program 
Assistant  CESA 6, 2935 Universal Court, Oshkosh, WI 54904, Fax: 920-424-3478  

Face-to-Face — December 1 & 15, 2015 (Janesville), February 25 & March 8, 2016 (CESA 6) 
Online — January 6, 2016 (Janesville), April 6, 2016 (CESA 6) 

 

This event is presented by the CESA 6 Effectiveness Project© 

Cancellation Policy: Any registration cancellation must be received 48 
business hours before the scheduled date for a refund to be issued. Be-
cause attendance at most sessions is limited, persons registering and not in 
attendance on the day of the session will be charged the full registration fee. 
CESA 6 reserves the right to cancel any session due to insufficient enroll-
ment. Participants will be notified by email or phone if a cancellation occurs. 

Registration Details 
 

● Face to Face Dates: 

Janesville:  Dec. 1 & 15, 2015 

CESA 6:  Feb. 25 & March 8, 2016 

● Time:  8:30 a.m. to 3:30 p.m. 
 

 Online Dates:  

 Janesville:  Jan. 6, 2016 

 CESA 6:  April 6, 2016 
 

● Time: 8 a.m. to 9:30 a.m. 
 

● Registration Fee: $385 (Includes lunch 

 & materials) 
 

● Locations:  

Janesville District Office Computer Lab 

527 S. Franklin Street—Janesville 

CESA 6 Conference Center 

2300 State Highway 44—Oshkoh 
 

● Registration Deadline:  November 27 
 

● Online Registration: http://

www.cesa6.org/prof_dev/ 

http://www.cesa6.k12.wi.us/prof_dev/

